
10 slides on… 

Values 



VALUES: [val-yoos] principles or 
standards of behaviour; one’s 
judgement of what is important in 
life: they internalize their parents' 
rules and values 



This leads to frustrated 
designers who invent new 

words and phrases to 
direct the creative process 

Crap values are identified because 
they are chosen by committee, a 
compromise or they are not given 
enough focus 

This leads to a proliferation of value-
laden words that describe the brand. 
With enough words, the boundaries 
widen so that no answer is wrong. 

This leads to frustrated client 
who finally decides they need 
an agency to clean up their 
unwieldy brand model 

A problem 



END = MEANS 
e.g. 
Innovative 
Trustworthy 
Confident 
Inspiring 

A common trap: 

A vision of a better future The values/behaviours we need to get there 



PLEASURE 

ADVENTURE ACCOMPLISHMENT 

PEACE 

BEAUTY 

EQUALITY 



Meet Milt 
(Milton Rockeach) 

Who: American psychiatrist 
who made it his life’s work 
to study human values and 
their affect on our identity 
 
He identified that there are 
18 fundamental human 
needs that we all seek to a 
larger or lesser extent. 

Friendship 
Family security 
Self respect 
Freedom 
Accomplishment 
Exciting life 
Wisdom 
Inner harmony 
Happiness 

Mature love 
Equality 
Pleasure 
Comfort 
Beauty 
Esteem of peers 
World peace 
National security 
Salvation 



Milt says that everyone 
recognises the same values 
but orders them differently. 
 
It’s this ordering that gives 
companies, cultures and 
brands their uniqueness from 
other groups. 

We at FITCH… 
 
1. Happiness 
2. Friendship 
3. Family security 
4. Self respect  
5. Freedom 
 
 
 
 
16. World peace 
17. National security 
18. Salvation 

The Dutch value… 
 
1. Happiness 
2. National security 
3. Inner harmony 
4. World peace 
5. Beauty 
 
 
 
 
16. An exciting life 
17. Self respect 
18. Wisdom 



Always work from the purest human 
need you can identify since it tells you 
the problem you want to solve and how 
you can make the world a better place. 

FREEDOM 

 
 

Individualism 
 

 
 

Liberate  
Creativity 

 
 

Rebellion 

 
 

Unconformity 



The ideal values 
 
Are borne from the culture 
Go well beyond hygiene  
Support & balance the narrative 
Make the world a better place 



What to do? 
 
1/ Be hard on values – it’s a team sport 
2/ Visualise them with orientation 
3/ Apply them to PHD (Physical, Human, Digital) 
4/ Think about worth to individuals & social groups 
5/ Go big & bold: garbage in, garbage out 
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